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Multi Year Capital Improvement Plan

Project Description

Amended
FY 2008

FY 2009

FY 2010

FY 2012

FY 2013

Replace Drive Through Car Wash joint ownership with Monroe County

75,000

Replace (2) Fuel Tanks & Garage

Overhaul Company Vehicles

60,000

90,000

Replace Vehicle #26 - Utility Body (est. surplus $ 5,000)

35,000

Replace Vehicle #81 - 1/2 Ton Pickup(est. surplus $2,500)

20,000

Replace Vehicle #43 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #40 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #20 - 1/2 Ton Pickup (est. surplus $2,500)

Replace Vehicle #95 - 1/2 Ton Pickup (est. surplus $2,500)

Replace Vehicle #19 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #28 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #17 - 1/2 Ton Pickup {est. surplus $2,500)

Replace Vehicle #68 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #71 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #96 - 1/2 Ton Pickup (est. surplus $2,500)

20,000

Replace Vehicle #18 - Bucket Truck {est. surplus $15,000)

Replace Vehicle #15 - Cargo Trailer {est. surplus $500)

10,000

Replace Vehicle #32 - 3 spool Wire Trailer (est. surplus $500)

20,000

Replace Vehicle #33 - Dump Traller (est. surplus $500)

15,000

Replace Vehicle #38 - Air Compressor (est. surplus $2,500)

25,000

Replace Vehicle #84 - Vermeer Chipper (est. surplus $7,500)

45,000

Replace Vehicle #103 - Cargo Trailer (est. surplus $500)

10,000

Replace Vehicle #21 - Vermeer Chipper (est. surplus $5,000)

35,000

Overhaul Vehicle #9 - Digger (est. surplus $25,000)

Replace Vehicle #34 - Step Van (est. surplus $1,500)

40,000

55,000

Replace Vehicle #55 - Step Van {est. surplus $1,500)

55,000

Replace Vehicle #54 - Utility Body (est. surplus $5,000}

40,000

Replace Vehicle #89 - Utility Body (est. surplus $5,000)

40,000

Replace Vehicle #117 - Dump Trailer {est. surplus $500)

15,000

Replace Vehicle #36 - Flat Bed Trailer (est. surplus $2,500)

25,000

Replace Vehicle #66 - Boom Trailer (est. surplus $2,500)

Replace Vehicle #74 - Arrow Board (est. surplus $500)

Replace Vehicle #76 - Arrow Board (est. surplus $500)

Replace Vehicle #77 - Pontoon Boat (est. surplus $5,00)

Replace Vehicle #92 - 1/2 Ton Pickup (est. surplus $2,500)

Replace vehicle #51 - Utility Body

Purchase Attachments for Skid Steer Loader

Purchase of 38 Ton Capacity Crane for Installing New Concrete Poles

400,000

Replace Vehicle #118 - Pole Trailer (est. surplus $2,500)

30,000

Replace Vehicle #119 - Pole Trailer {est. surplus $2,500)

30,000

Replace Vehicle #35 10,000 Forklift

50,000

Replace Vehicle #116 Narrow Isle Forklift

35,000

Riding Lawn Mower Vehicle #114

12,000

Total - Fleets

690,000

195,000

185,000

492,000

285,000

425,000
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Multi Year Capital Improvement Plan

Amended
Project Description FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Integrated Voice Response [IVR] & Qutage Mgmt Systems 373,000 - - 30,000 -
Replace AVL Tractors 5,250 5,513 5,788 6,078 6,381 6,700
Upgrade PC's & Equipment Electrical Operation & Production 15,750 16,538 17,364 18,232 19,144 20,101
Upgrade PC's 30,000 95,000 40,000 40,000 40,000 95,000
Inventory Barcode System - - 5,000 - 5,000 -
Upgrade or Replace the Asset Management System (CPR) 35,000 - - - - -
Customer Service and Financial System Upgrades - - - 225,000 - -
New Circuits for Substation RTU's 15,000 - - - - -
Replace or Upgrade SCADA System - - - - 100,000 -
Replace all Network Switching Equipment - - 150,000 65,000 - -
Provide Wireless Functionality for Relays 50,000 - - - - -
Upgrade CEM Software 20,000 - - - - -
Fiber to Connect Data and Voice Servers (Big Pine & Stock Island) 37,500 - - - -
Core Network Equipment to Support Fiber - 162,500 - - - -
Fiber Substation Equipment 205,000 45,000 - - - -
Replace Servers 75,000 - - - - 225,000
Replace Printers - 15,000 15,000 15,000 15,000 15,000
Install System Wide Fiber Network (Backbone) 1,289,750 1,801,250 - - - -
Total - Information Technology 2,151,250 2,140,800 233,153 399,310 185,525 361,801
Emergency Contingency 50,000 50,000 50,000 50,000 75,000 75,000
Short & Long Term Land Use Plan -Cudjoe Key & Big Pine
$154,710.93 prior yr budget 577,230 - - - - -
Total - General Plant 627,230 50,000 50,000 50,000 75,000 75,000
Total All Projects $ 18908047 i $ 15517344 | $ 12402036 $ 9150122 | $ 7,152,771 | $ 8,584,460
Proposed Projects To Be Rescheduled, deferred or carried over to
another year within the five year finacial plan (6,200,000) - 400,000 (2,600,000} 100,000 650,000
Total Capital Project Funding Level $ 12,708,047  $ 15517344 | s 12,802,036 | $ 6,550,122 | $ 7,252,771 $_9.234,460
Bond funded $ 11,883,578 | $ 8,242,287 | $ 5,264,044

$ 25,389,909
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Summary of Debt Service Coverage

Payment Series 2006  Series 2001 Series 2000 Series 1991  Aggregate Debt Payments Funding
Date Bonds Bonds Bonds Bonds Service Fiscal Year Calendar Year
10/1/2007 914,198 1,093,150 6,010,119 8,017,467 10,279,933

4/1/2008 994,294 144 550 1,046,400 2,185,244 10,202,710
10/1/2008 994,294 1,109,550 6,086,400 8,190,244 10,375,488
4/1/2009 994,294 124,647 901,500 2,020,441 10,210,684
10/1/2009 994,294 1,129,647 6,236,500 8,360,441 10,380,881
4/1/2010 994,294 103,291 741,450 1,839,034 10,199,475
10/1/2010 994,294 1,153,291 6,386,450 8,534,034 10,373,069
4/1/2011 994,294 80,322 572,100 1,646,716 10,180,750
10/1/2011 994,294 1,180,322 6,562,100 8,736,716 10,383,431
4/1/2012 994,294 56,259 392,400 1,442,953 10,179,669
10/1/2012 994,294 1,201,259 6,742,400 8,937,953 10,380,906
4/1/2013 994,294 27,634 201,900 1,223,828 10,161,781
10/1/2013 994,294 1,222,634 6,931,900 9,148,828 10,372,656
4/1/2014 994,294 994,294 10,143,122
10/1/2014 994,294 9,270,000 10,264,294 11,258,588
4/1/2015 994,294 994,294 11,258,588
10/1/2015 994,294 9,270,000 10,264,294 11,258,588
4/1/2016 994,294 994,294 11,258,588
10/1/2016 994,294 9,270,000 10,264,294 11,258,588
4/1/2017 994,294 994,294 11,258,588
10/1/2017 994,294 9,270,000 10,264,294 11,258,588
4/1/2018 994,294 994,294 11,258,588
10/1/2018 994,294 9,270,000 10,264,294 11,258,588
4/1/2019 994,294 994,294 11,258,588
10/1/2019 3,429,294 3,429,294 4,423,588
4/1/2020 945,594 945,594 4,374,888
10/1/2020 3,475,594 3,475,594 4,421,188
4/1/2021 882,344 882,344 4,357,938
10/1/2021 3,542,344 3,542,344 4,424,688
4/1/2022 822,494 822,494 4,364,838
10/1/2022 3,602,494 3,602,494 4,424,988
4/1/2023 759,944 759,944 4,362,438
10/1/2023 3,659,944 3,659,944 4,419,888
4/1/2024 687,444 687,444 4,347,388
10/1/2024 3,732,444 3,732,444 4,419,888
4/1/2025 618,931 618,931 4,351,375
10/1/2025 3,803,931 3,803,931 4,422,863
4/1/2026 551,250 551,250 4,355,181
10/1/2026 3,871,250 3,871,250 4,422,500
4/1/2027 478,625 478,625 4,349,875
10/1/2027 3,943,625 3,943,625 4,422,250
4/1/2028 392,000 392,000 4,335,625
10/1/2028 4,032,000 4,032,000 4,424,000
4/1/2029 301,000 301,000 4,333,000
10/1/2029 4,121,000 4,121,000 4,422,000
4/1/2030 205,500 205,500 4,326,500
10/1/2030 4,215,500 4,215,500 4,421,000
4/1/2031 105,250 105,250 4,320,750
10/1/2031 4,315,250 4,315,250 4,315,250 4,420,500
Total $ 81,192,196 $ 9,870,181 ¢ 55929538 $ 46,350,000 $ 193,341,915 ¢ 193341915 $ 193,341,915
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Schedule of Debt Service - 1991 Series

Annual Debt Service

Payments Funding

Payment Date Principal Coupon Compounded Interest Debt Service Fiscal Year Calendar Year

10/1/2004

4/1/2005

10/1/2005

4/1/2006

10/1/2006

4/1/2007

10/1/2007

4/1/2008

10/1/2008

4/1/2009

10/1/2009

4/1/2010

10/1/2010

4/1/2011

10/1/2011

4/1/2012

10/1/2012

4/1/2013

10/1/2013

4/1/2014

10/1/2014 % 1,859,840 7.05% $ 7,410,160 $ 9,270,000 $ 9,270,000

4/1/2015 - 9,270,000

10/1/2015 1,735,344 7.05% 7,534,656 9,270,000 9,270,000

4/1/2016 - 9,270,000

10/1/2016 1,599,539 7.10% 7,670,462 9,270,000 9,270,000

4/1/2017 - 9,270,000

10/1/2017 1,491,821 7.10% 7,778,179 9,270,000 9,270,000

4/1/2018 - 9,270,000

10/1/2018 1,391,242 7.10% 7,878,758 9,270,000 9,270,000 9,270,000
Total 3 8,077,785 $ 38,272,215 $46,350,000 $ 46,350,000 $ 46,350,000
Generation (91%) § 7,350,785 $ 34,827,715 $ 42,178,500
Transmission (6.5%; 525,056 2,487,694 3,012,750
Distribution (2.5%) 201,945 956,805 1,158,750

Total § 8,077,785 $ 38,272,215 $ 46,350,000

Budget & Financial Plan 57 Approved August 27, 2008



Schedule of Debt Service - 2000 Series

Annual Debt Service

Payments Funding

Payment Date Principal Coupon Interest  Debt Service Fiscal Year  Calendar Year

10/1/2007 4,825,000 5.75% 1,185,119 6,010,119 7,195,238

4/1/2008 1,046,400 1,046,400 7,056,519

10/1/2008 5,040,000 5.75% 1,046,400 6,086,400 7,132,800

4/1/2009 901,500 901,500 6,987,900

10/1/2009 5,335,000 6.00% 901,500 6,236,500 7,138,000

4/1/2010 741,450 741,450 6,977,950

10/1/2010 5,645,000 6.00% 741,450 6,386,450 7,127,900

4/1/2011 572,100 572,100 6,958,550

10/1/2011 5,990,000 6.00% 572,100 6,562,100 7,134,200

4/1/2012 392,400 392,400 6,954,500

10/1/2012 6,350,000 6.00% 392,400 6,742,400 7,134,800

4/1/2013 201,900 201,900 6,944,300

10/1/2013 6,730,000 6.00% 201,900 6,931,900 6,931,900 7,133,800
Total $ 44,530,000 $ 11,399,538 $ 55,929,538 $ 55,929,538 % 55,929,538

Generation (0%) $ - $ - $ -
Transmission (91.4%) 40,700,420 10,419,177 51,119,597
Distribution (8.6%) 3,829,580 980,360 4,809,940

Total $ 44,530,000 $ 11,399,538 ¢ 55,929,538
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Schedule of Debt Service - Series 2001

Annual Debt Service

Payments Fiscal Funding
Payment Date Principal Interest Debt Service Year Calendar Year
10/1/2007 930,000 163,150 1,093,150 1,256,300
4/1/2008 144,550 144,550 1,237,700
10/1/2008 965,000 144,550 1,109,550 1,254,100
4/1/2009 124,647 124,647 1,234,197
10/1/2009 1,005,000 124,647 1,129,647 1,254,294
4/1/2010 103,291 103,291 1,232,938
10/1/2010 1,050,000 103,291 1,153,291 1,256,581
4/1/2011 80,322 80,322 1,233,613
10/1/2011 1,100,000 80,322 1,180,322 1,260,644
4/1/2012 56,259 56,259 1,236,581
10/1/2012 1,145,000 56,259 1,201,259 1,257,519
4/1/2013 27,634 27,634 1,228,894
10/1/2013 1,195,000 27,634 1,222,634 1,250,269
4/1/2014 - 1,222,634
10/1/2014 - -
4/1/2015 - -
10/1/2015 - -
4/1/2016 - -
10/1/2016 - -
4/1/2017 - -
10/1/2017 - -
4/1/2018 - -
10/1/2018 - - - - -
Total $ 8,290,000 $ 1,580,181 $ 9,870,181 % 9,870,181 $ 9,870,181
Generation (91%) $ 7,543900 $ 1,437,965 $ 8,981,865
Transmission (6.5%) 538,850 102,712 641,562
Distribution (2.5%) 207,250 39,505 246,755
Total $ 8,290,000 $ 1,580,181 $ 9,870,181

Budget & Financial Plan 59 Approved August 27, 2008



Schedule of Debt Service - 2006 Series

Annual Debt Service
Payments Funding

Payment Date Principal Coupon Interest Debt Service Fiscal Year Calendar Year

10/1/2007 914,198 914,198 1,828,396

4/1/2008 994,294 994,294 1,908,492

10/1/2008 994,294 994,294 1,988,588

4/1/2009 994,294 994,294 1,988,588

10/1/2009 994,294 994,294 1,988,588

4/1/2010 994,294 994,294 1,988,588

10/1/2010 994,294 994,294 1,988,588

4/1/2011 994,294 994,294 1,988,588

10/1/2011 994,294 994,294 1,988,588

4/1/2012 994,294 994,294 1,988,588

10/1/2012 994,294 994,294 1,988,588

4/1/2013 994,294 994,294 1,988,588

10/1/2013 994,294 994,294 1,988,588

4/1/2014 994,294 994,294 1,988,588

10/1/2014 994,294 994,294 1,988,588

4/1/2015 994,294 994,294 1,988,588

10/1/2015 994,294 994,294 1,988,588

4/1/2016 994,294 994,294 1,988,588

10/1/2016 994,294 994,294 1,988,588

4/1/2017 994,294 994,294 1,988,588

10/1/2017 994,294 994,294 1,988,588

4/1/2018 994,294 994,294 1,988,588

10/1/2018 994,294 994,294 1,988,588

4/1/2019 994,294 994,294 1,988,588

10/1/2019 2,435,000 994,294 3,429,294 4,423,588

4/1/2020 945,594 945,594 4,374,888

10/1/2020 2,530,000 945,594 3,475,594 4,421,188

4/1/2021 882,344 882,344 4,357,938

10/1/2021 2,660,000 882,344 3,542,344 4,424,688

4/1/2022 822,494 822,494 4,364,838

10/1/2022 2,780,000 822,494 3,602,494 4,424,988

4/1/2023 759,944 759,944 4,362,438

10/1/2023 2,900,000 759,944 3,659,944 4,419,888

4/1/2024 687,444 687,444 4,347,388

10/1/2024 3,045,000 687,444 3,732,444 4,419,888

4/1/2025 618,931 618,931 4,351,375

10/1/2025 3,185,000 618,931 3,803,931 4,422,863

4/1/2026 551,250 551,250 4,355,181

10/1/2026 3,320,000 551,250 3,871,250 4,422,500

4/1/2027 478,625 478,625 4,349,875

10/1/2027 3,465,000 478,625 3,943,625 4,422,250

4/1/2028 392,000 392,000 4,335,625

10/1/2028 3,640,000 392,000 4,032,000 4,424,000

4/1/2029 301,000 301,000 4,333,000

10/1/2029 3,820,000 301,000 4,121,000 4,422,000

4/1/2030 205,500 205,500 4,326,500

10/1/2030 4,010,000 205,500 4,215,500 4,421,000

4/1/2031 105,250 105,250 4,320,750

10/1/2031 4,210,000 105,250 4,315,250 4,315,250 4,420,500
Total $ 42,000,000 $ 39,192,196 $ 81,192,196 $ 81,192,196 $ 81,192,196
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UTILITY BOARD OF THE CITY OF KEY WEST TRAVEL BUDGET

UTILITY BOARD

FY 08

PURPOSE

JUSTIFICATION

Lou Hernandez, Chairman

FMPA, Orlando - (5 trips)

FMPA - ARP/Exec Comm/Board - Mtgs

APPA Washington DC

Legis Workshop Rally

FMEA Tallahassee

Planning Conf/Legislative Rally

APPA

National Conference

FMEA/FMPA

Annual Conference

Peter Batty, Vice-Chairman

APPA Washington DC

Legislative Workshop Rally/Winter Comm

FMEA, Tallahassee

Planning Conf/Legislative Rally

APPA

National Conference

FMEA/FMPA

Annual Conference

Leonard Symroski, Member

APPA Washington DC

Legislative Workshop Rally

FMEA Tallahassee

Planning Conf/Legislative Rally

APPA

National Conference

FMEA/FMPA

Annual Conference

ARP 101 - Orlando

Seminar

Charles Bradford, Member

APPA Washington DC

Legislative Workshop Rally

FMEA, Tallahassee

Planning Conf/Legislative Rally

APPA

National Conference

FMEA/FMPA

Annual Conference

Mona Clark, Member

APPA Washington DC

Legislative Workshop Rally/Winter Comm

FMEA Tallahassee

Planning Conf/Legislative Rally

APPA

National Conference

FMEA/FMPA

Annual Conference
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